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Example RCCP

Product Demand
aQl Q2 a3
T-shirt 400 450 450
Sweatshirt 500 300 200

Quarterly Factory Available Capacity

Qi Q2 Q3
Factory 1 2000 1000 3000
Planned Production Per Quarter
Qi Q2 Q3
T-shirts 400 400 400
Sweatshits 375 375 75

Total Production and Total Demand Difference

Ql Qz Q3
T-shirts 0 -50 -50
Sweatshirs -125 73 175

Production Lines at Factory 1
T-shirts Sweatshirs

Factory 1 2 3

Workload Based on Planned Production

aQl Q2 Q3
Workload from T-shirts 800 800 800
Workload from Sweatshirts 1125 1125 1125
Total Worklead 1925 1925 1925
Availoble Capacity 2000 1000 3000

Q4

Q4

G4

375

Q4

1125

1925

Total
Demand

Total
Capacity

Total
Froduction
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What is Capacity Planning in
ServiceNow?

" Understanding the Basics

® Provides resource managers with a comprehensive view of

capacity, allocations, and utilization.
® Helps manage workforce distribution, ensuring optimal project execution.

® Enables stakeholders to proactively address resource constraints and align

priorities.

® Supports strategic decision-making by offering real-time insights.



.Y PLAN

INTERNATIONAL

Bringing hearts and minds
together for children

CAPACITY STATEMENT:
CASH TRANSFER
PROGRAMMING IN
EMERGENCIES

BACKGROUND

There is a growing recognition of cash and voucher transfers across the humanitarian sector that can
support people affecled by disasters and conflicts in ways that maintain human dignity, provide access
to food and shelter and help rebuild or pratect livelihoods. The question is no longer whether cash is
an appropriate way to meet the needs of people engulled in crisis, but how organisations, donors and
governments can use cash transfers to best effect,

In certain humanitarian disasters, the supply of food to markets and shops is sustained, yet the
affected population loses the means 1o buy it In such cases, the cash and voucher aid approach
ensures humanitarian aid reaches directly those with the greatest need in a timely manner,

Cash and vouchers are quick to deliver, cost-effective and provide peaple in need with greater choice.
Among its advantages are benefits for local economies, empowerment of the beneficlaries, dignity
and decision making power.

Through ditferent emergency responses, for example the Philippines, Nepal, Mali, Cambodia and
India Plan International has demonstrated that cash and voucher transfer programmes can increase
the enrolment of children attending schaol, community assets such as schools, link roads and foot
bridges can be rehabilitated thereby enhancing beiter access to schools by children, The cash and
voucher system has shown to help the morale of those in need and also prepares the ground both for
communities and organisations for linking relief, rehabilitation and development (LRRD) activities.

Plan International believes that cash and voucher should be used as a modality to cover different
sectors such as food security, education, protection, shelter, livelihoods, WASH, MNon-food items
through an integrated approach. This inegrated approach was adopted in Nepal earthquake response
to meet several sector objectives and it was a great success.,

HUMAN RESOURCE:

Plan Inlemational has two international experts consisting of a global lead on cash based
programming in emergencies and the second deployed in earthquake response in Nepal. Plan
International also has 5 trained country based cash programming experts in Philippines, Nepal, Mali,
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Who Benefits from Capacity
Planning?

“ ldentifying Key Beneficiaries

® Allocate resources efficiently and track utilization.
® Ensure resource availability for key deliverables.
® Gain strategicinsightsinto workforce efficiency.

® Align workforce planning with budget constraints and manage system

workloads.



Template: Capacity Plan

* The Eapal:il:y Plan is used to manage the resources
requiredtodeliver IT services.

. * The plan contains scenarios for different predictions

] of business demand, and cptions with cost estimates
I T I L ® to deliver the agreed service level targets.

is input for process
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How Capacity Planning
Works in ServiceNow

" The Process Explained

® Review workforce availability and assignments.
® Compare project needs with resource availability.
® Adjust workforce assignments to align with demand.

® Track performance and ensure optimal efficiency.



W SECTION 2: Benefits of Effective Capacity Management H

Why Capacity Planning
Improves Efficiency
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o 0]0)

EE
((f PEEE

IMPROVED REDUCED FLEXIBILITY
EFFICIENCY COSTS FOR GROWTH
Optimizes resource Avoids over or under Adapts to changing = Benefits and Adva nfqges
usage and minimizes provisioning, reducing demands for continued
downtime. unnecessary expenses. scalability.

® Reduces overallocation and underutilization of resources.
® Ensures projects stay on track by aligning workforce availability.

V) SECTION 3: How Vivantio Supports IT Capacity Management ® Enhances strategic decision-making with real-time data.

/—\ ® Improves cost efficiency by eliminating redundant resource assignments.
— ~
'gj]% x \@é’ »
B | gl | B BN
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1. Advanced Data %0 3. Seamless \L @ /
Analysis ~_ Integration =
Real-time insights 2. Predictive Connects easily with . USEI‘-FI‘iEI'Id|v
-time insi . ily wi
to monitor performance Forecastlng existing systems, thanks Interface
closely and eree to Vivantio's open
make informed Anticipates future capacity APTand flexible Simplifies adoption and
decisions. needs to ensure proactive integration improves productivity with

planning anintuitive design




BENEFITS OF CAPACITY
PLANNING

Real-time Dala

Accurate information on
team availability

Protect Your Team
Help your team
avoid burnout

Maximize Utilization

Get more done with the
same amount of people

Better Planning

Know the demand
for resources

Organize Your Time
Know what's coming &
prioritize

Challenges & How
ServiceNow Solves Them

" Overcoming Common Obstacles

® Unclear visibility into resource availability.
® Difficulty in balancing multiple projects.
® Inconsistent decision-making due to lack of data.

® Readl-time dashboards, automated forecasting, and predictive analytics.
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Six Steps to build a data center
capacity plan.

Establish essential metrics.
Assess what crucial metrics youw will
focus on in your capacity plan. Decid |ng
on the service performance metrics

a% respar 3 IFI e, arnad timee for

data storage, will enable you to focus on

WIOALEr Strategic El—_.rts

Determine the current
capacity of your data center.

Use ywour essent al rre-trl areas to focus

WOLIN ASSEessment of curre 1r wror ko
capacity. This could generally include
sSpace, power. and nr_tw*"rl-- rg. emight
inwvolve server configuw ratl onsurmed
rMesSources, meanmory, rac h ..... er arndd

o calimg, and data port
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Compare metric goals with

:ﬂ]lll’ current capacity.

This assessry vl Righlight tk

critical |rl_1;|r1r._|r1r|3-

improvement and reveal ongoing

ctr:pct --_lr'ltles as meww needs arise
as the landscape develops
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Tools can help map the path forward.
Data Center Infrastructure Mana rment
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wour effectiveness of de ons am
mplementation |'-L411-..: >s various
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catalyze th =y e g
start implementing your
plan.
By craati a plan, the Rnext step is
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Continuous planning

Ever afier iy first strategic actions «
data ce LLrl'_'l._r1-\_I|."'|- planning banw
taken, D"ljcnng forecasting is esse
|_'|'- relop a cons :ru:\-r p an rﬂu it yoeL

o CEn r|-| s ot I-\.. This will ke
aoiar [HCs ad of changes wit g L"‘-r
industr EE—
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How to Perform Capacity
Planning in ServiceNow

W Step-by-Step Guide

® Access the 'Capacity Planning' module.
® View available resources and ongoing allocations.
® Compare incoming project needs with existing workforce capabilities.

® Assign the right personnel to projects based on skills and availability.



The Top 5
Benefits of
Using

ServiceNow
@ g

Workflow * Reduced * Improved * Enhanced

A i resolution employee service
utomation times productivity delivery

Data-Driven  Identify trends e Predict and e Gaina

Doclit and improve prevent 360-degree
ecisions processes issues view
Seamless * Improved * Enhanced * Streamlined
- communication  team service
Collaboration visibility delivery
Mobil ® Increased * Improved * Enhanced
o employee customer agility
Accessibility productivity service
Scalability * Smooth e Enhanced * Peace

and Security scaling security of mind

Conclusion - Driving Business
Efficiency with ServiceNow

% Final Thoughts

® Capacity Planning ensures workforce alignment with business

objectives.
® Helps resource managers make data-driven decisions for project success.
® Reduces bottlenecks and improves overall operational efficiency.

® ServiceNow provides real-time tracking and optimization for long-term

business growth.



