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Title Slide

Deep Dive into ServiceNow Capacity Planning

• Exploring the essentials of ServiceNow Capacity Planning.

• Understanding how to optimize resource management for efficiency.

• For stakeholders, resource managers, and decision-makers.

• A comprehensive guide to capacity planning in ServiceNow.
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ServiceNow?
What is Capacity Planning in

Understanding the Basics

• Provides resource managers with a comprehensive view of
capacity, allocations, and utilization.

• Helps manage workforce distribution, ensuring optimal project execution.

• Enables stakeholders to proactively address resource constraints and align
priorities.

• Supports strategic decision-making by offering real-time insights.
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Planning?
Who Benefits from Capacity

Identifying Key Beneficiaries

• Allocate resources efficiently and track utilization.

• Ensure resource availability for key deliverables.

• Gain strategic insights into workforce efficiency.

• Align workforce planning with budget constraints and manage system
workloads.
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Works in ServiceNow
How Capacity Planning

The Process Explained

• Review workforce availability and assignments.

• Compare project needs with resource availability.

• Adjust workforce assignments to align with demand.

• Track performance and ensure optimal efficiency.



5

Improves Efficiency
Why Capacity Planning

Benefits and Advantages

• Reduces overallocation and underutilization of resources.

• Ensures projects stay on track by aligning workforce availability.

• Enhances strategic decision-making with real-time data.

• Improves cost efficiency by eliminating redundant resource assignments.
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ServiceNow Solves Them
Challenges & How

Overcoming Common Obstacles

• Unclear visibility into resource availability.

• Difficulty in balancing multiple projects.

• Inconsistent decision-making due to lack of data.

• Real-time dashboards, automated forecasting, and predictive analytics.
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Planning in ServiceNow
How to Perform Capacity

Step-by-Step Guide

• Access the 'Capacity Planning' module.

• View available resources and ongoing allocations.

• Compare incoming project needs with existing workforce capabilities.

• Assign the right personnel to projects based on skills and availability.
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Efficiency with ServiceNow
Conclusion - Driving Business

Final Thoughts

• Capacity Planning ensures workforce alignment with business
objectives.

• Helps resource managers make data-driven decisions for project success.

• Reduces bottlenecks and improves overall operational efficiency.

• ServiceNow provides real-time tracking and optimization for long-term
business growth.


